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Pupil Premium Strategy Statement (Primary) 

1. Summary information 

School Our Lady of Dolours Catholic Primary School (Westminster - 213) 

Academic Year 2018/19 Total PP budget £160,000* Date of most recent PP Review Nov 2018 

Total number of 
pupils 

225 (as of Oct 18) Number and % of pupils 
eligible for PP 

121 (56%) Date for next internal review of PP strategy March 2019 

 

2. Current attainment  

 

End of Key Stage Two Results 2018 
Exceeded Na – In-line with Na 

Pupils eligible for  
PP = 16 

Pupils not eligible for  
PP = 15 

National Data 
Comparison 

% achieving EXS in Reading, 
Writing and Maths 

75% (GDS 6%) 87% (GDS 13%) 64% (GDS 10%) 

% achieving EXS in Reading 94% (GDS 31%) 93% (GDS 47%) 75% (GDS 28%) 

% achieving EXS in Writing  81% (GDS 6%) 87%(GDS 20%) 78% (GDS 20%) 

% achieving EXS in Maths 88% (GDS 31%) 87%(GDS 20%) 76% (GDS 23%) 

 

End of Key Stage One and Year One Phonics Results (2018) 

% of children Achieving Expected Standard 

 School National Pupil Premium  
(13 pupils) 

Non Pupil Premium 
(14 pupils) 

Reading 85% 76% 100% 71% 

Writing 81% 70% 92% 71% 

Maths 81% 76% 77% 86% 

Science 85% 83% 92% 79% 

R/W/M Combined 67% 65% No data No data 
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% of children achieving greater depth in Reading, Writing and Mathematics (2017) 
 School National Pupil Premium Non Pupil Premium 
Reading 15% 26% 5% 7% 

Writing 11% 16% No data No data 

Maths 11% 22% 8% 14% 

R/W/M Combined 7% 12% No data No data 

 
 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Pupils personal low expectations/mindset/low self-esteem; social emotional issues affecting behaviour and readiness for learning 

B.  Language barriers; low level of previous vocabulary (enriched in school over time), lack of previous phonics experiences, pre-reading skills, 
problem solving vocabulary and enquiry/investigational language 

C. Pupils with gaps in learning – the need to ‘catch up’ due to various reasons e.g. attendance, sickness, external experiences missed due to social 
deprivation  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Low attendance rate and continued lateness – missing part of the first lesson each day – having significant impact on learning outcomes 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Raise self-esteem and mindset for learning, further support social emotional 
difficulties through Emotion Coaching  programme and School Therapist (Catholic 
Children’s Society) 
Measured success: reduced disruption in learning and improvement on 
overall progress and attainment 

To increase the number of hours/days of school councillor and 
to also provide in-school inset on each of these issues 
Staff to continue using programme of Emotion Coaching 

% of pupils achieving required standard in Phonics at the end of Year 1 (2018) 
                                        17 pupils YES PP          9 pupils NO PP 
School National Pupil Premium Non Pupil Premium 

85% 83% 76% (Na PP % is 72%) 100% 
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B.  For children to enter KS1 with a more proficient level of language and 
communication skills  
Measured success: increased progress and attainment against 
communication criteria at end of EYFS 

Further increase external support for staff on developing 
strategies and also potentially ‘buying in’ external support via 
SaLT or Intervention specialist for the Early Years 
Continue use of Specialist Advisory Teacher for 
Communication and EAL/EMA 
Further develop ‘Communication Friendly Classrooms in lower 
school’ 

C.  Due to effective provision and good or better quality first teaching, pupils will be 
able to fill gaps in learning in order to accelerate attainment over time and to 
further increase progress 
Measured success: raise in progress and attainment for Reading, Writing 
and Maths 

Raise in attainment for underachievers at an increased rate  
SLT to continue robust scrutiny of groups – evidence through 
Pupil progress meetings and book scrutiny 

D.  Significantly increase the % of attendance to be at least in line with national 
average 
Lateness to decrease – pupils will not miss any part of the lesson in session 1 
Persistent absentee rate to significantly decrease  
Measured success: Overall school greater attendance rate / decreased 
lateness / significant decrease in persistent absenteeism  

Continue – potentially increase the work of the Early Help 
Family Practitioner – see action plan and recently revised 
Attendance Policy 
 
Governing Board to review and potentially introduce Penalty 
Charge Notice strategies during 2018/19 

5. Planned expenditure  

Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome 
 
 

Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To boost learning 
for 
underperforming 
groups in Key 
Stage 1 
 
 

KS1 Float teacher 
(£15,119) 

Children who are not accessing 
the curriculum need extra 
support in grasping the basic 
concepts and strategies that will 
help them to catch up. 

 Through Quality First 
teaching. 

 Rigorous assessment 
procedures 

 Half termly pupil 
progress meetings 
with teachers 

SLT Summer 2019 
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 Performance 
management of staff 

To boost learning 
for 
underperforming 
groups – target 
Year 6 

KS2 Float teacher to 
release SLT Upper 
School Manager to 
support 
underperforming 
groups 
(£38,619) 

Children who are not accessing 
the curriculum need extra 
support in grasping the basic 
concepts and strategies that will 
help them to catch up. 

 Through Quality First 
teaching. 

 Rigorous assessment 
procedures 

 Half termly pupil 
progress meetings 
with teachers 

 Performance 
management of staff 

SLT Summer 2019 

To support 
teachers/Nursery 
Nurses in 
delivering high 
quality phonics 
lessons 
 

Additional Phonics 
Resources 
(£1,500) 

Children who are taught 
phonics in a systematic and 
well - resourced environment 
make accelerated learning in 
both reading and writing. 

 Phonics programme 
to be led and 
management by SLT 

 Consistent 
monitoring of 
strengths and 
weaknesses in 
teaching 

 Training for weaker 
areas identified 

English Lead/Lower 
School Manager 

Summer 2019 

i. Total budgeted cost 
 
 
 
 
 

£55,238 
 
 ii. Targeted support 

Desired outcome 
 
 
 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To provide teacher 
led interventions 
for small groups 
and 1:1 across the 
Key Stage as 
required – EMA 
teacher to support 
teachers in 

1:1 Wave 2/3 
Intervention groups 
e.g. phonic 
booster/use of 
EAL/EMA Teacher 
(£12,418) 

Children who are new to English 
arriving in school across the 
Key stages need good quality 
phonics teaching in order to 
progress in all curriculum areas. 

 Through Quality First 
teaching. 

 Rigorous assessment 
procedures 

 Half termly pupil 
progress meetings 
with teachers 

SLT/English Lead 
teacher 

Summer 2019 
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facilitation of 
resources 

 Performance 
management of staff 

To accelerate 
learning for KS1 
children through 
targeted small 
group work using 
5 Minute Box and 
Number Box 
 

Wave 2 Small groups 
(TA/Nursery Nurse)  
(£3,018) 

1:1 support from a well- trained 
and well- resourced Teaching 
Assistant/Nursery Nurse 
enables children to fill in the 
strategies and concepts that 
they may have missed out on 
earlier in their education. 

 Class teachers to 
plan for and support 
Teaching Assistants 
in delivering 
intervention 
programmes. 

 Regular observations 
of the programmes 
by SLT. 

 Regular reviews of 
impact of 
programmes during 
Pupil progress 
meetings 

Class 
teachers/SLT 

Summer 2019 

Raised attainment 
and progress of 
targeted pupil 
groups 

Wave 1, 2 and 3 
interventions teacher 
for Maths and English  
(£30.000) 
 
 
 
 

See Provision Map  Consistent 
monitoring and 
reviews of pupil 
progress 

 

Upper School 
Manager/SENCo 

Summer 2019 

Raised attainment 
and progress of 
targeted pupil 
groups 

Year 6 Booster 
Groups Maths and 
English x 2 per week 
(£1,080 

See Provision Map  Consistent 
monitoring and 
reviews of pupil 
progress 

  

Upper School 
Manager/SENCo 

Summer 2019 

SENCo 
intervention and 
support – target 
pupils and groups 

Year 6 target pupils 
And vulnerable 
groups across school 
(£38,000) 

See Provision Map  Consistent 
monitoring and 
reviews of pupil 
progress 

  

SENCo Summer 2019 

Raised attainment 
and progress of 
targeted pupil 
groups 

Year 6 Maths 
Intervention – Catch 
Up – Mrs Archer 
(£15,000) 

See Provision Map  Consistent 
monitoring and 
reviews of pupil 
progress 

 

Upper School 
Manager/SENCo 

Summer 2019 
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Raised attainment 
and progress of 
targeted pupil 
groups 

Homework 
Club/Small Group 
Tutoring @ £30 per 
hour (3 hours a week) 
(£3,420) 

See Provision Map  Consistent 
monitoring and 
reviews of pupil 
progress 

 

Upper School 
Manager/SENCo 

Summer 2019 

 ii.Total budgeted cost £87,500 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 
 
 

Ensuring that all 
children are able to 
have memorable 
and valuable 
learning 
experiences 

Access to Essential 
Learning Experiences 
(£3000) 

Children who are exposed to a 
wide and rich range of learning 
experiences are able to use these 
experiences to improve their 
knowledge and understanding 
across the curriculum 

Through monitoring of 
curriculum planning  
Through pupil voice 
meetings 
Through pupil progress 
meetings 

Class 
teachers/Subject 
and phase leaders 

Summer 2019 
 
 

To enable all 
children access to 
high quality; Wrap 
Around’ provision 
and support lower 
income families. 

Access to 
Breakfast/After 
School Clubs  
(£3375) 

High quality Extended School 
Provision gives parents support to 
get back to work and allows 
children to begin their day with a 
nutritious breakfast. 

By providing high quality 
Extended school provision 

SLT/Administration 
team 

Summer 2019 

All children have 
access to 
educational school 
journeys that will 
enhance their 
learning 
experiences. 

FSM access to Y6 
school journey  
(£1650) 

Children who are exposed to a 
wide and rich range of learning 
experiences are able to use these 
experiences to improve their 
knowledge and understanding 
across the curriculum 

Through monitoring of 
curriculum planning  
Through pupil voice 
meetings 
Through pupil progress 
meetings 

SLT/class 
teachers 

Summer 2019 

To provide targeted 
pupils with access 
to Mathletics 

School Mathletics 
programme – Year 6 
and SEN pupils 

Using high quality IT programmes 
at school and home ensures that 

Through evaluation of maths 
data  

Maths lead 
teacher/SLT 

Summer 2019 
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programme that 
they can use at 
school and home 

(£1500) parents and staff are fully involved 
in children’s learning. 

To provide access 
to pupils who are 
unable to access 
experience 

Musical Instrument 
funding 
(£1200) 

See school musical instrumental 
tuition programme 

Ongoing development and 
feedback from tutors 

Music Coordinator Summer 2019 

iii. Total budgeted cost 
OVERALL TOTAL PP Spend 

  £10,725 
£153,463 

 

6. Evaluation of Impact of Interventions during 2018/19 

 To be undertaken Summer 2019 

 
 

 


